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Troop 422 exists primarily through the efforts of volunteer adults.  The success of
its program and activities is dependent upon strong parental/guardian
participation.  It is understood that not all parents can be Scoutmasters or
members of the Troop Committee and their involvement may be limited by single
parenthood, finances, work schedule, or other commitments.  However, each
parent has some special talent or capability that should be made available to the
troop when requested.

If each boy is to reap the total benefits of the scouting program, his parents must
provide transportation when called upon, participate in the unit fund raising
activities, and assist when called upon to promote activities in the troop in any
way possible.

The following information is provided to give you, the Scout and parents, the rules
of order for Troop 422.  Each Scout, Scouter and parent is required to read the
guide and sign the following statement.

We, the undersigned, have read and discussed with our son, the Troop
422 Guide Book (BYLAWS). We understand that our failure to abide by
the guide may result in our dismissal from the Troop.

PLEASE SIGN, REMOVE AND RETURN THIS ENTIRE PAGE TO THE SCOUTMASTER
AS SOON AS POSSIBLE.  (YOU SHOULD KEEP THE TROOP GUIDE BOOK FOR
FUTURE REFERENCE)

SCOUT’S NAME

SCOUT’S SIGNATURE
Please print name above

PARENT’S SIGNATURE

PARENT’S SIGNATURE

DATE
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INTRODUCTION

Welcome to Troop 422.  The purpose of this guide is to provide you and your parents the
information on how Troop 422 operates.

The purpose of the Boy Scouts of America (BSA) is to provide a program to build moral
strength, character, self-confidence, responsibility, leadership, and to have fun in the outdoors.
Troop 422 will follow and incorporate all the policies, procedures and bylaws of the BSA in the
use of its scouting program.

The chartering organization for Troop 422 is the Veterans of Foreign Wars (VFW) Post 8422
in Smyrna, Tennessee.

MEMBERSHIP AND REGISTRATION

In order for a boy to join Troop 422, one of the following requirements must be met:

1. Have completed the 5th grade and be 10 years old.

2. Be 11 years old.

3. Have obtained the Arrow of Light award as a Webelos Scout and be 10 years old.

Yearly dues will be determined by the troop committee in October.  Dues must be paid to
the Treasurer no later than the last meeting in November.  These funds are used to pay for the
awards and badges the boys earn, yearly registration, insurance, and a Boy’s Life magazine
subscription.

Each new Scout must pay a registration fee and pro-rated dues within two weeks of joining
the troop.  A currently registered Scout from another unit must pay a transfer fee and pro-rated
dues, within two weeks of joining the troop.

All funds must come from dues and fund raising projects.  If dues are not paid as required,
the Scout will be restricted from receiving advancement, merit badges, and attending activities
until his account is cleared.

The troop is re-chartered every December.  A current registration is required for
participation in all scout activities.  Each new Scout and adult leader must complete the
appropriate registration form prior to participation in any troop activities.

Fees for individual events are not included in the annual dues.  Each individual event will
have some cost to cover food, camp fees, etc.  Typically, a weekend event will cost each
participant $15.00.  Some events may be more, some less.  Summer camp at Boxwell currently
costs $200.00 (2011).

Each Scout must also have an annual physical examination conducted by a physician and
current BSA medical forms completed and returned to the troop prior to going on any outing
with the troop (i.e. campouts, hiking). There will be no exception to this policy. The BSA
medical form must be completed and returned every year, for every registered participant in
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troop outings.   It is the responsibility of the Scout and his parents to ensure that this record is
kept current.

FINANCES

As with all troops, there are expenses in running the program.  During the year the troop will
have several fund raising activities that allow each Scout to earn money for his own scout
account.  Fundraisers for the troop will be conducted as needed.

The Scout will earn funds into his scout account to equal 100% of the money he brings in
during an approved fund raising activity.  For group fundraisers (car washes, yard sales, etc.) the
Scout will earn funds that are pro-rated based on the number of Scouts actively participating in
that approved fundraiser (unless the Troop Committee has voted to make this a fundraiser for
the Troop).  The terms of each fundraiser will be decided by the troop committee and
announced prior to the activity.

All prizes to Top Sellers during the popcorn campaign or any other fundraiser and allocation
of donations received (i.e. donations from Show and Sell popcorn) will be decided on by a vote
of the Troop Committee prior to the start of the fundraising event.

Each Scout can use his funds to purchase items related to scouting (sleeping bag, backpack,
etc.) or to pay for scouting related fees (registration, dues, campouts, merit badge universities,
summer camp, etc.) as long as he is an active Scout in Troop 422.  All requests to use scout
account funds to purchase items or to pay for non-troop BSA activities will be submitted in
writing to the Scoutmaster.  Receipts should be turned into the Treasurer for all approved
purchases using scout account funds.  A Scout can determine his account transactions and
balance by consulting with the Treasurer.

Scouts and parents can also directly contribute money to a Scout’s account.

All funds left in a Scout’s account sixty days after he leaves the troop revert to the troop’s
general fund.  However, at the committee’s discretion, a boy transferring to another troop may
have his funds transferred to an account in that troop, provided the other troop has an active
scout account program and is willing to accept the transfer of funds.

The purchase of awards, materials, etc. from the troop’s general fund will be made by the
individuals authorized to do so after the approval by the Troop Committee.  All receipts will be
turned in to the Treasurer.

     The Treasurer will provide a financial report to the Troop committee during the monthly
meeting.

     Every Scout whose scout account has a negative balance at the time of a troop court of
honor will be provided with a statement of his scout account entries that contributed to that
negative balance, and the current balance.  The Troop Treasurer will have these statements
ready at each quarterly troop court of honor.  The treasurer will be available at any time to
provide a statement of activity to any Scout’s parents within one week of that request.
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UNIFORMS

Scouts and adult leaders are expected to wear the scout uniform at all troop functions unless
it is announced otherwise.  On camping trips, appropriate clothing for the weather and time of
year will be taken. Class A uniforms will be worn to all troop meetings and whenever traveling
with the troop.

Types of uniforms that are authorized, by the troop, include the Class A and Class B.  The
Class A uniforms consists of the khaki shirt with appropriate patches, scarf, and scout issue
pants, olive drab pants, or shorts.  The Class B uniform consists of a scouting T-shirt and olive
drab pants or shorts.  The Class A will be inspected at the first meeting of each month.  The
Senior Patrol leader (SPL) will inspect the adult leaders, the Assistant Patrol Leader (ASPL) will
inspect one patrol and the Patrol Leaders (PL) will inspect the remaining patrols.

Being in uniform means being in complete uniform.  This includes wearing the items listed
above and shirts tucked into pants.  The uniform will not be worn except at officially recognized
scout functions and troop activities.  Refer to the Scout Handbook for more information on
uniform items and placement of badges and insignia.

Types of clothing that are NOT appropriate to wear at scout functions include: clothing with
items printed on them that may be considered indecent or that have tobacco or alcohol items
on them, and sagging or baggy pants.  Because of safety considerations, chains will not be worn
so that they are exposed.  Battle dress uniform/camouflage clothing may NOT be worn with the
Class A uniform.  The Class A uniform will be worn at all special campfires, ceremonies, and
services.

It is understood that the initial expense of a complete uniform can be a financial burden on a
new Scout and his family.  For this reason a new Scout will be required to own and wear only
the minimal acceptable uniform for the first three months in the troop.  The minimal uniform is
considered to be a Class B uniform.  After the two month period a Scout is expected to have a
complete uniform.  In the event a Scout cannot afford a complete uniform, the Scout’s parents
should contact the Committee Chairman (CC) so arrangements can be made to obtain a
uniform.

COMMITMENT

When a Scout joins a scout troop he makes a commitment that he will attend the meetings
each week and participates in the monthly activities to the best of his ability.  He has a
responsibility to the other members of his patrol to carry his share of the load as well as have
his share of the fun.

The parents also make a commitment when the scout joins the troop.  Parents have to make
sure that the scout makes it to the weekly meetings and to the monthly activities.  They must
also encourage the scout to practice the new skills that he will be learning and encourage him
to continue his advancement.  Parents also have a commitment to the various troop
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committees that are necessary to run the troop.  Parents are encouraged to attend the troop
committee meetings and help carry out the programs the boys have developed.

TROOP OPERATIONS

How does the troop operate?  We firmly believe that the boys should run the troop
themselves, through their elected leaders, with advice and guidance from the adult leaders.
We also believe that the troop should operate as a scout troop, not as a boys club, and that
elected leaders should run the troop “by the book” or as close as they can.

The smallest unit in the troop is the patrol and is made up of five to ten scouts led by a
Patrol Leader (PL).  This individual is normally elected by his patrol to be their PL and represent
them at the Patrol Leaders Council (PLC).

LEADERSHIP

Leadership is a very important aspect of the scouting program.  Since leadership experience
is required for advancement to Star, Life and Eagle, each Scout should strive to perform at least
one of the many leadership positions in the troop.  Performance does not mean that the Scout
simply holds the leadership position; Scouts must carry out the duties for the position they
hold.  The Scoutmaster may adjust time counted towards position of responsibility if it is
determined that the Scout is not performing the duties he is appointed.

The Scouts elect some of the leadership positions in the troop, but the Scoutmaster (SM) or
the Senior Patrol Leader (SPL) will appoint some of them.  Positions that require semi-annual
election are Senior Patrol Leader and Patrol Leaders.  Troop elections are held in January and
July, or as needed.  With the exception of the SPL, elected leaders must hold the rank of Second
Class or above.  An individual must be at least First Class to serve as the SPL.  Individuals must
have been an active member of the troop for six months prior to serving as an elected leader.
Individuals elected to office may succeed themselves only once.  They may hold that office for
one year, skip six months and run for election for the same position again if desired.

At least once per year, the Scoutmaster conducts Introduction to Leadership Skills for the
Troop (ILST), after the troop elections.  A Scout is expected to go through ILST training before
he can be elected or appointed to a leadership position. Council conducts National Youth
Leadership Training (NYLT) in July, with ILST being required first.

POSITION DESCRIPTIONS

JUNIOR ASSISTANT SCOUTMASTER (JASM): The JASM serves in the capacity of the Assistant
Scoutmaster (AS) except where legal age and maturity are required.  He must be 16 and not yet
18.  He is appointed by the Scoutmaster because of his leadership ability.  His duties include:
functioning as an Assistant Scoutmaster; performing duties as assigned by the Scoutmaster;
setting a good example; enthusiastically wearing the uniform correctly; living by the Oath and
Law; showing Scout Spirit.
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SENIOR PATROL LEADER (SPL): The SPL is elected by the scouts to represent them as the
top junior leader in the Troop.  His duties include:  running all troop meetings, events, activities,
and the annual program planning conference; running the PLC; assigning duties and
responsibilities to junior leaders; assisting the Scoutmaster with JLT; setting a good example;
enthusiastically wearing the uniform correctly; living by the Oath and Law; showing Scout Spirit.

ASSISTANT SENIOR PATROL LEADER (ASPL): The ASPL is the second highest junior leader in
the Troop.  He is appointed by the SPL with approval of the Scoutmaster.  His duties include:
helping the SPL lead troop meetings and activities; running the Troop in the absence of the SPL;
helping train the Troop Scribe, Quartermaster, Instructor, Librarian, and Chaplains Aide; serving
as member of the PLC; setting a good example; enthusiastically wearing the uniform correctly;
living by the Oath and Law; showing Scout Spirit.

PATROL LEADER (PL): The PL is the elected leader of his patrol.  He represents his patrol on
the PLC.  His duties include:  appointing the Assistant Patrol Leader (APL) for his patrol; planning
and steering patrol meetings; helping scouts advance; acting as the chief recruiter for new
Scouts; keeping patrol members informed; knowing what his patrol members and other leaders
can do; serving as a member of the PLC; setting a good example; enthusiastically wearing the
uniform correctly; living by the Oath and Law; showing Scout Spirit.

ASSISTANT PATROL LEADER (APL): The APL is appointed by the PL of his patrol and leads
the patrol in his absence.  His duties include:  helping plan and steer patrol meetings and
activities; helping keeps patrol members informed; helping get the patrol ready for all troop
activities; representing his patrol at the PLC when the PL cannot attend; lending a hand
controlling the patrol and building patrol spirit; setting a good example; enthusiastically
wearing the uniform correctly; living by the Oath and Law; showing Scout Spirit.

TROOP INSTRUCTOR (TI): The TI teaches scouting skills.  He is appointed by the Scoutmaster.
His duties include:  teaching basic scouting skills in troops and patrols; setting a good example;
enthusiastically wearing the uniform correctly; living by the Oath and Law; showing Scout spirit.

TROOP GUIDE (TG): The TG works with new scouts. He is appointed by the Scoutmaster.  He
helps the new Scouts feel comfortable and earn their First Class rank in their first year.  His
duties include:  guiding new Scouts through early activities; teaching basic scout skills; coaching
the patrol leader of the new scout patrol on his duties; setting a good example; enthusiastically
wearing the uniform correctly; living by the Oath and Law; showing Scout Spirit.

CHAPLAIN’S AIDE (CA):  The CA works with the Troop Chaplain to meet the religious needs
of scouts in the troop.  He works to promote the religious emblems program.  His duties
include:  assisting the Troop Chaplain with religious services at troop activities; setting a good
example; enthusiastically wearing the uniform correctly; living by the Oath and Law; showing
Scout Spirit.

TROOP QUARTERMASTER (QM): The QM keeps track of troop equipment and sees that it is
in good working order.  His duties include:  Keeping records on patrol and troop equipment;
making sure equipment is in good working condition; issuing equipment and making sure it is
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returned in good condition; setting a good example; enthusiastically wearing the uniform
correctly; living by the Oath and Law; showing Scout Spirit.

LIBRARIAN:  The Librarian takes care of troop literature. His duties include: setting up and
taking care of the troop library; setting a good example; enthusiastically wearing the uniform
correctly; living by the Oath and Law; showing Scout spirit.

HISTORIAN: The Historian keeps a historical record of scrapbook of troop activities. His
duties include: gathering pictures and facts about past troop activities and keeping them in a
historical file or scrapbook; taking care of all troop awards; setting a good example;
enthusiastically wearing the uniform correctly; living by the Oath and Law; showing Scout Spirit.

TROOP SCRIBE (TS): The TS keeps the troop records and also records the activities of the
patrols.  His duties include:  attending and keeping a log of PLC meetings; providing attendance
roster for all meetings and activities to the Advancement Chairman after each event; setting a
good example; enthusiastically wearing the uniform correctly; living by the Oath and Law;
showing Scout Spirit.

OA REPRESENTATIVE: The OA Rep provides a connection between the troop’s OA
members and the local OA chapter (Wdee). His duties include:  attending the monthly chapter
meetings during district round tables; informing the troop's OA members of upcoming OA
events in a timely manner; encouraging other OA members to participate in OA activities;
attending OA events as often as possible; setting a good example; enthusiastically wearing the
uniform correctly; living by the Oath and Law; showing Scout Spirit.

TROOP WEBMASTER:   The Webmaster assists in keeping the troop website up-to-date.
His duties include: working with an adult leader in maintaining the troop website; setting a
good example; enthusiastically wearing the uniform correctly; living by the Oath and Law;
showing Scout Spirit.

PATROL LEADERS COUNCIL (PLC)

The PLC determines the activities that will be carried out by the Troop.  The PLC consists of
the SPL, ASPL, PL’s, APL’s and the Scoutmaster.  Other Scouts may also attend by invitation. The
PLC is attended by TS.  The SPL is the top boy leader in the troop and is responsible for directing
the activities planned by the PLC.  It is the responsibility of the PL/APL to keep patrol members
informed of troop activities.

The PLC normally meets on the Monday after a campout.  Meeting time is 7:00 – 8:00 PM.
Failure to attend the PLC due to an unexcused absence can result in the Scout not receiving
credit for the leadership position held.
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ADULTS

Where do the adults fit in?  As much in the background as possible, as long as the boy
leaders are doing their jobs.  The adult leaders are to provide guidance and advice to the boy
leaders in addition to teaching them the leadership skills necessary to do their jobs.

Adults are encouraged to serve in positions on the Troop Committee.  These positions
include but are not limited to Committee Chairman (CC), Outdoor Activities Coordinator,
Treasurer, Secretary, Advancement Chairman, Equipment Coordinator, and Chaplain.

Adult leaders are responsible for keeping the Advancement Coordinator informed of any
training courses they have attended.  This allows the proper record keeping, ensuring that
adults are recognized with awards, as they become eligible.

ATTENDANCE

A major requirement of advancement is to be active in the troop and patrol functions.
Troop 422 has three types of functions: weekly meetings, monthly outings (usually campouts),
and day events (such as service projects).  In order to clarify what is meant by “active”, the
following standards need to be achieved, for a Scout to be considered “active”.  A Scout is
expected to attend as follows:

Tenderfoot, Second Class and First Class rank activity and campout requirements are spelled
out in the Scout Handbook. Scouts are expected to attend 50% of the weekly meetings.  They
should also remember that most of our activities involve camping, and they must attend ten
activities to earn First Class rank.

Troop 422 expects that every Scout who boards for Star or Life rank or an Eagle palm will
have attended at least 50% of weekly meetings plus at least 50% of troop campout nights
(other than Summer camp) in the 6-month period before he requests a board of review.  The
troop also expects that every Eagle candidate will have attended at least 50% of weekly
meetings plus at least 50% of troop camping nights (other than Summer camp) in the 12-month
period before he requests his Eagle board of review.  A Scout who attends as expected will be
considered “active” for the purpose of advancement, without question.

As it is vital to smooth operation of the troop, all Scouts in leadership positions are
requested to attend all meetings. If a Scout has repeated unexcused absences, that scout will
be removed from the position he is currently holding and his leadership time will not be
counted.

A record of attendance will be recorded by the Troop Scribe (or a designated individual in his
absence) and given to the Advancement Coordinator as soon as possible to record in the troop
records.



BSA Troop 422 Guide Book

Revised: April 2012 Page 10

OUTINGS

Troop 422’s goal is to offer each scout the opportunity to have at least fifteen nights of
camping each year.  The yearly calendar will be planned to achieve this goal.  Every boy should
attend each campout in order to meet advancement requirements.  To ensure every boy gets
credit for camping the Advancement Coordinator must be informed on who attended and how
many nights camped / miles hiked each scout participated in.  The Scout responsible for the
activity should provide this information.

Troop 422 will plan to attend a council summer camp each year for at least a week.  A
committee member will assist the SPL in the planning for this event.  Details concerning where,
when and cost will be made at the earliest possible date to permit families to plan for the week
and for the Scout to work to earn money for camp attendance.  Footlockers are recommended
to make easy access and to secure personal items during the week.

Sign-ups, permission slips and payments are required for all youth attending troop outings.
The sooner the SPL has a complete event sign-up roster, the easier it is to ensure we have
sufficient transportation and equipment for all individuals attending.  No Scout or youth guest
will be allowed to attend any activity without first turning in a permission slip signed by a
parent or guardian. To be permitted to attend troop activities throughout the calendar year,
every Scout’s parent or guardian must complete an annual permission slip.  For each outing,
fees are to be paid by the announced date.  A Scout may not be allowed to attend an outing if
the payment for the outing is not turned in on time.  This helps prevent the troop from having
insufficient food and supplies for the outing.

Class A uniforms are required to be taken on all outings.  They should be worn to the
meeting place.

All outings will have their starting points announced at the meeting prior to the outing.

We must have enough vehicles to ensure that each boy has a seat belt.  These seat belts
must be worn, and a vehicle may not take more passengers than there are seat belts available.
In addition, vehicle insurance information must be provided the OAC prior to the activity.
Individuals may not ride in the beds of pick up trucks.

If necessary, Scouts signed up for an outing will be selected to go on a first-come basis.   If on
occasion we do not have enough transportation, and/or adult participants, selection of those
boys to go on the trip will be in the order that they signed up and paid for the outing.

Adults providing transportation to activities will be reimbursed for gas expense upon Troop
Committee approval.  Suggested methods of reimbursement for gas expense can include:
allowing the individual to attend the event without charge; reimburse for gas purchase; provide
lunch at MBUs.  This list is not all inclusive and other methods of reimbursement may be
approved by the Troop Committee.
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Troop 422 will allow siblings to accompany the troop on all age-appropriate activities.
Participants will be pre-qualified for each event, before they are signed up to go, and must be
accompanied by a parent or guardian. Dress code will be enforced.

ELECTRONIC ITEMS

Radios, tape players, cell phones or other electronic devices brought on camping trips will
only be allowed to be used during free time as designated by the Scoutmaster.  Electronic
devices will not be played at a volume that will disturb other individuals in attendance.  Items of
this nature, which are brought along on camping trips, will be the sole responsibility of the
individual bringing the item.  The troop will not be held responsible for loss or damage of these
items.

If these rules are violated, the item will be confiscated from the Scout and his parents must
pick it up from the Scoutmaster.  It will not be directly returned to the Scout.

TOBACCO, FIREARMS, DRUGS, AND CONTRABAND

The use of tobacco (smoking or chewing), alcohol, drugs, firearms, fireworks, and/or
unauthorized knives is inconsistent with the aims of the Scouting Program and will not be
permitted.  Any Scout using or participating in the use of these items will be brought before the
Scoutmaster and the Troop Committee for appropriate action.  Parents will be informed and
asked to participate in disciplinary action.

Sometimes adults associated with the program use tobacco products.  These individuals
should keep this activity to a minimum while involved in scouting activities.  Adults will not be
allowed to use tobacco products at troop meetings.  While at campouts, adults will be directed
to a designated area.

It is the policy of the BSA not to allow any sheath knives or folding lock blades with blades
over 4” long to be worn or carried during any scout function or activity.  The only exception is
kitchen knives, which may be used in the cooking area and must be stored safely when not in
use.  Any violation will result in an adult taking the knife from the Scout and giving it to the
Scoutmaster, who will return it to the Scout’s parents.

SCOUT BEHAVIOR

Scouts are expected to observe common courtesy and good behavior at all times.  The
following actions will not be tolerated by Troop 422: use of foul language; shoving, grabbing,
kicking, etc; talking out of turn; running, horseplay, or “goofing off” during meetings.

Bullying will not be tolerated.

If any of these actions occur the Scout will receive a warning from the SPL or an adult leader
and counseling from the Scoutmaster.  Serious or repeated offenses will require that the
Scout’s parents be notified to immediately come pick the boy up.  The Scout will then appear
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with his parents before the Troop Committee to decide on the disciplinary action to be
administered.

MEETINGS

Troop meetings are held on Monday nights from 6:30 - 8:30 PM at the Church of Christ at
Stewart’s Creek.  The meetings begin promptly at 6:30 PM. After a Scout arrives at a meeting,
he will not leave until the meeting is completed or his parents pick him up.

TROOP COMMITTEE

The Troop Committee consists of minimally the following positions: Chairman (CC),
Treasurer, Secretary, Outdoor Activity Coordinator, and the Advancement Coordinator.  The
committee will meet at least once a month to review the troop program and determine what
assistance is needed.  They will respond to a direct request for help from the Scoutmaster.  The
committee meeting will normally meet on the same night / time as the PLC meeting.  Special
committee meetings may be called at any time to discuss matters which require immediate
attention.  Parents are encouraged to attend all committee meetings; however, only registered
leaders shall participate when issues come to a vote.

ADVANCEMENT AND BOARDS OF REVIEW

The Scoutmaster and his designee(s) are the only individuals authorized to initial
requirements in the Scout Handbook.

The scout is responsible for requesting a Scoutmaster conference.  Scheduling is done
through the Advancement Coordinator.  This must be completed prior to the Board of Review
(BOR).  The scout must request a conference two weeks in advance.  However, if the
Scoutmaster is available he may make an exception to this policy.

All rank advancement requires that the scout demonstrate SCOUT SPIRIT.  This is an
evaluation of each scout’s ability and willingness to act and live by the Oath, Law, and Motto in
all parts of his life.  This evaluation is done by the Scoutmaster prior to rank advancement.
Failure to show Scout Spirit will prevent rank advancement and result in removal from youth
leadership.

When a scout has completed the requirements for advancement, he will present his Scout
Handbook to the Advancement Coordinator for verification and posting to the troop records.
The Advancement Coordinator will then schedule the scout for a BOR.  At the time of the BOR,
he will give a member of the Board the required forms to be filled out by the board members.
These forms are to be returned to the AC by a member of the board immediately after the BOR.

The purposes of the BOR are: to make sure that the Scout has done what he is supposed to
do for the rank and that he has learned what has been completed, to see how good an
experience the Scout is having, and encourage the Scout to progress further. The BOR is not an
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examination.  The Scout has learned and been examined prior to the BOR by the individual that
initialed his Scout Handbook.

The Scoutmaster, Troop Committee member, adult scout leader, or the PLC may also call for
a BOR for reasons of non-advancement, poor performance, or specific cause.

A BOR will be conducted by at least three registered committee members, for each rank
except Scout and Eagle.  The Scoutmaster awards the Scout badge.  The Eagle BOR requires at
least four adults, one of which must be from the District or Council Advancement Committee.
(Eagle boards are scheduled by the District Advancement Chairman at this time.)  Parents
cannot participate as members of the BOR for their son.

Scouts attending a BOR are expected to be in a complete Class A uniform.  They will present
their Scout Handbook to the board members for review.  Upon completion of the BOR, the
Scout will present his Scout Handbook to the AC to verify successful completion of the board
and to update the troop records.

It is recommended that all rank advancement, merit badge, and award (Totin’ Chip, Fireman
Chit) cards be kept in a binder or other safe place.  These can be used to recreate a record of
advancement.  This binder is also nice to have when a Scout achieves the rank of Eagle.  Clear
plastic sheets with pockets designed to hold baseball cards make an excellent way to preserve
these cards.  After a Scout has completed all the requirements for a given rank, it is a good idea
to photocopy that page in his Scout Handbook.  Place this copy is the binder.  That way, if the
handbook is lost, he not only has a record of completed requirements, he also has record of
when they were signed off and by whom.

COURTS OF HONOR (COH)

COH will be scheduled quarterly.  The Advancement Coordinator will ensure that all badges
of rank, merit badges, and other awards are available for the Court.  The SPL will conduct the
COH program.

EAGLE COURTS OF HONOR

Eagle Courts of Honor are created or arranged by the Scout and his parents.  The
Scoutmaster will assist the Scout and his parents in the preparation of the ceremony if asked,
but not to the point that he is planning the ceremony.  Planning remains the Scout’s
responsibility.

The completed ceremony must be presented to the Scoutmaster, Master of Ceremonies
(MC) and all other concerned parties involved in the ceremony no later than three weeks
before the date of the court of honor.  This will allow all participants in the ceremony to review
and practice their part of the program.  The written portion of the ceremony will be typed,
double-spaced and in a large font, so the Scoutmaster or MC can easily read it during the
program.
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The above statement is set forth to enhance the occasion and not to place blocks in the
Eagle Scout’s way. Achieving the rank of Eagle is a great accomplishment and the Court of
Honor should not be taken lightly.  The Scout receiving this honor should respect this
accomplishment and the brotherhood of Eagles.

ORDER OF THE ARROW (OA)

The purpose of the OA is fourfold:  To recognize those scout campers who best exemplify the
Oath and Law in their daily lives; To develop and maintain camping traditions and spirit; To
promote scout camping; and To crystallize the scout habit of helpfulness into a life purpose of
leadership in a cheerful service to others.

To become a member, a youth must be a registered member of a Boy Scout Troop, Venture
Team, or Varsity Scout Team, hold First Class Rank and be under the age of twenty-one.  The
youth must have experienced fifteen days and nights of camping during the two-year period
prior to his election.  The fifteen days and nights of camping must include six consecutive days
(including five nights) of resident camp, approved and under the auspices and standards of the
BSA.  The balance of the camping must be overnight, weekend, or other short term camps.
Scouts are elected to the OA by their fellow unit members, following approval by the
Scoutmaster.

SUPERVISION

At least two registered adult Scouters are required for all troop functions.  Ideally, there will
be one adult for each five to six boys.  If two registered adults are not able to attend, the
function will be cancelled.  Participation by the parents in all activities is strongly encouraged.
Scouts are to obey and show the proper respect to all adults that are in attendance at troop
activities.

MERIT BADGES

Through the merit badge program, a Scout learns career skills, develops socially, and may
develop physical skills and hobbies that give a lifetime of healthful recreations.

A list of all merit badges is located in the Scout Handbook.  The troop maintains a library of
some of the merit badge pamphlets that members of the troop may borrow through the Troop
Librarian while working on merit badge. Work on a merit badge may be done at troop
meetings, in a group outside meetings, on an individual basis, or at summer camp.  All badges
require a registered Merit Badge Counselor.  We maintain a list of counselors that the Scout
may look through. Merit badge completion goal is one year from the starting date.

When working on a merit badge as an individual, another person must be present with the
Scout and the counselor.  This may be another Scout, a parent, or a sibling.
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An Application for Merit Badge (blue card) must be obtained and personal information
completed.  The Scoutmaster or his designee(s) must sign the card prior to the Scout working
on the merit badge.  These applications can be obtained from the Advancement Coordinator

Upon completion of the requirements, the counselor will initial and date the card.  When all
requirements have been satisfied, the counselor will sign and date the card and return it to the
scout.  The Scout then gives the card to the AC, who will enter the information into the troop
records and the Scout Handbook for the appropriate rank (Star, Life, Eagle, and Palm), process
the information and obtain the merit badge.  The merit badge earned is normally presented at
the next COH.

Merit badge counselors are adults who work with scouts individually or in groups to learn
skills and obtain knowledge in a specific area.  Individuals desiring to be counselors should
contact the AC.

SERVICE PROJECTS

A major emphasis of scouting is service to others.  One of the principles of the BSA is the
development of selflessness and awareness that he and his troop can make a difference in the
community by responding to the needs that would otherwise go unmet.  Service to others is
required for advancement to each rank from Second Class to Eagle.

Eagle service projects must be presented to and approved by the Troop Committee prior to
any project being started.  The project plans must also be approved by the District
Advancement Chairman to ensure that current Middle Tennessee Council Life to Eagle
guidelines, for Districts and Units, have been followed and completed.  The Eagle candidate
must notify the Troop Committee Chairman prior to the scheduled committee meeting to make
arrangements for presentation to the committee.  The Committee Chairman will sign the Eagle
application once the committee approves it.
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ADDENDUM A - PROCEDURES FOR RANK ADVANCEMENTS

Scouting uses a self-paced advancement program, in which each Scout has the opportunity
to advance through five ranks to the sixth -- and highest rank -- the rank of Eagle Scout.  Details
of the requirements that must be met to satisfy each of the ranks of Tenderfoot, Second Class,
First Class, Star, Life and Eagle can be found in the Boy Scout Handbook, and are also listed in
this Troop Handbook.  A Scout can check his advancement status by consulting with the
Advancement Chairman.

A Scout should follow these procedures for obtaining and recording his rank advancements:

1. Meet the requirements for the advancement or award.

2. Obtain a Scoutmaster's Conference.  See information above under “Advancement &
Boards of Review” about how to obtain your Scoutmaster’s Conference.

3. Obtain a Board of Review. See information above under “Advancement & Boards of
Review” about how to obtain a Board of Review.

4. Have your Scout Handbook signed by the appropriate adult leader(s).

5. Show your Scout Handbook or other advancement/award paperwork to the
Advancement Chairman.

A Scout's advancement is recorded in his Boy Scout Handbook.

A Scout is responsible for asking the Scoutmaster or his assistants to sign his handbook as
soon as he completes any requirement.

A Scout should safeguard their handbook BY CLEARLY MARKING HIS NAME ON THE OUTSIDE
AND PROTECTING IT FROM “THE ELEMENTS”!

It is a SCOUT’S RESPONSIBILITY to show his completed advancement or award paperwork to
the Advancement Chairman.  A Scout should not depend on his parent or anyone else to do this
for him.  If the Advancement Chairman does not have a Scout’s rank advancement or award
posted to the computer records, the Scout will not be presented the advancement or award.
Remember, each Scout is responsible for showing his completed paperwork to the
Advancement Chairman!
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ADDENDUM B – GEAR NEEDS FOR NEW SCOUTS

A new Scout shall have a Boy Scout Handbook by his first meeting. The Scout should bring
the handbook to all Scouting functions unless told otherwise by the Scoutmaster.

Uniform requirements as covered under “Uniforms.” Due to the high cost of uniform items
the purchase of uniforms may be spread out over several weeks. The shirt with the proper
identification symbols should be the first priority.

Due to the cost of equipment, purchases should be restricted to essential items until you
confirm the level of your Scout’s interest in outdoor camping. The following personal
equipment items will be required at some time during a Scout's career. Discuss equipment
purchases with the Scoutmaster and Scout before you make expensive purchases.

Recommended Personal Gear for each Scout:

 Class A Scout uniform (wear it to and from the campout.)
 Sleeping bag rated to 0 degrees Fahrenheit or lower
 Sleeping pad or Thermarest®
 Backpack
 Tent, small light-weight backpacking style recommended (No larger than 2 man size)
 Ground cloth for tent
 Water bottle(s) or platypus-type water sack with drinking tube (to carry a minimum of 2 liters of

water)
 Reusable cup, plate/bowl, knife, fork and spoon (mess kit)
 Folding lock-back knife (less than 4 ") – cannot be carried by the Scout until the Totin’ Chip has

been earned
 Sturdy rain jacket and pants or poncho
 Small AA battery flashlight or head lamp (head lamps are handy for hands free work in camp)
 Waterproof or water resistant hiking boots (not typical athletic shoes or sneakers)
 Scout Handbook, pen, and notebook
 Small towel, toiletries (soap, toothbrush, non-aerosol insect repellent and sunscreen)
 All synthetic or wool hiking socks
 Synthetic t-shirts or shirts
 Synthetic fleece jacket or pullover
 Synthetic pants, either fleece or nylon, with pockets
 Synthetic walking shorts with good pockets
 A warm hat (not just a baseball cap) that will shed water
 Extra underwear
 Swim trunks
 "Important Papers" Emergency toilet paper
 Personal first aid kit as described in the Scout Handbook

Later gear needs: An active troop will do at least 10 days and nights of camping each year.
As your Scout gets into Scouting activities, he will have some additional equipment needs. Use
your own good judgment. Only you know what you can afford. If you are planning to purchase
camping equipment, check with our leaders first. They have a good idea of the best type of
equipment our troop uses.
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ADDENDUM C – SCOUT UNIFORM (effective 1/1/2013)

Class A: Uniform to be worn to Courts of Honor, uniform inspections and special events in
public. Consists of Scout shirt, kerchief, belt, olive drab green pants or shorts. If shorts are
worn, socks must also be olive drab green. Pants will also have belt loops.

Field Uniform: Uniform to be worn to and from campouts, campfire programs, and general
outdoor events. Consists of Scout shirt, olive drab green pants or shorts. Pants will have belt
loops. If shorts are worn, socks must be olive drab green.

Class B: To be worn during general camp activities or light duty service projects. Consists of
Class B T-shirt, solid color shorts or pants with belt loops. Olive drab green or khaki preferred.

Work Uniform: Uniform to be worn in the rare occasions where clothing may be stained or
soiled beyond repair. Clothing should be appropriate to the work environment. Clothing will
also not have offensive logos or advertisements for alcohol or tobacco products.

Swim Wear: To be worn on outings involving getting into pools, lakes, rivers. Swim trunks shall
not have offensive logos or advertisements for alcohol or tobacco products.

Outerwear: To be worn a needed for the climate of the activity. I.e. rain suits or coats, jackets.
Clothing will not have offensive logos or advertisements for alcohol or tobacco products.


